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Annual performance evaluation of the Executive Director is one of the key responsibilities of the
Board of Directors. Because an important aspect of job success is management of the staff, this
survey has been developed to gather feedback from the Executive Director's direct reports. The
Board will also be asked to complete a survey to gather their opinions and observations about the
Executive Director’s performance to date based on the current job description.

Sterling Associates has been retained to gather input and provide advice on completing this year's
evaluation. They have drafted this survey and will compile the results to be shared as part of the
review process. We ask for your name only to track participation and all responses to this
questionnaire will remain anonymous.

Please answer the following questions to the best of your ability using the following rating scale.

1 - Never

2 - Aimost Never
3 - Sometimes

4 - Frequently

5 - Almost Always
6 - Always

N - Don't Know

1. Your Name

2. Please rate the Executive Director on the following issues regarding communication:

Almost Almost Don't
Never Never Sometimes Frequently Always  Always Know

Is an effective public speaker.
Writes clearly and effectively.

Communicates information completely and
accurately.

This person listens to me.

Creates an environment of open, honest
communication.

O O O OO
O O O OO0
O O O OO0
O O O OO0
O O O OO0
O O O OO0
O O O OO0



3. Please rate the Executive Director on the following issues with regards to acting with courage:

Almost Almost
Never Never Sometimes Frequently Always

Candidly shares his ideas.

Speaks up appropriately when a problem or issue
needs to be addressed.

Disagrees with others in a constructive manner.

Makes difficult or unpopular decisions when
necessary.

Exhibits the courage to challenge “the way we've
always done it.”

4. Please rate the Executive Director on the following issues regarding results orientation:

Almost Almost
Never Never Sometimes Frequently Always

Obtains the resources needed to get the job done.
Asks others for help when needed.

Sets priorities, and follows through on them.

Sets challenging goals.

Exhibits a bias for action; takes initiative to make
things happen.

5. Please rate the Executive Director on the following issues regarding leadership:

Almost Almost
Never Never Sometimes Frequently Always

Sets long-term direction for the organization.

Demonstrates commitment to organization's mission
and values.

Clearly communicates goals and strategies for
success.

Is a positive role model.

Treats me with dignity and respect.

Always

Always

Always

Don't
Know

Don't
Know

Don't
Know



6. Please rate the Executive Director on the following issues with regards to coaching:

Almost Almost Don't
Never Never Sometimes Frequently Always  Always Know

Helps others understand their strengths and
developmental needs.

Provides advice, counsel, and coaching to help
others develop.

Supports and encourages others in their efforts to
develop.

Assigns responsibilities to others that allow them to
grow and develop.

Supports others when they fail.

7. Please rate the Executive Director on the following issues with regards to delegating:

Almost Almost Don't
Never Never Sometimes Frequently Always  Always Know

Encourages others to participate in decision-making.

Allows others to make decisions and act
independently.

Effectively assigns responsibility to others while
ensuring an appropriate match to their interests and
capabilities.

Does not delegate his own responsibilities to others.

Checks the status of delegated projects or tasks
appropriately to ensure quality.

8. Please rate the Executive Director on the following issues with regards to creating a motivating
environment:

Almost Almost Don't
Never Never Sometimes Frequently Always  Always Know

Maintains consistently high standards of
performance.

Conveys confidence in others’ ability to succeed.
Inspires me to do my best work.
Gives others credit for helpful ideas and suggestions.

Uses acknowledgment and praise to drive
performance.



9. Please rate the Executive Director on the following issues with regards to managing performance:

Almost Almost Don't
Never Never Sometimes Frequently Always  Always Know

Clarifies others’ roles and responsibilities.
Sets goals that are clear and specific.
Clearly articulates his expectations and standards.

Provides others with regular feedback about their
performance.

Creates an environment of accountability.

10. Please rate the Executive Director on the following issues with regards to building collaborative and
productive teams:

Almost Almost Don't
Never Never Sometimes Frequently Always  Always Know

Effectively attracts, selects and develops talent.
Demands cooperation and teamwork.

Encourages others to express their ideas and
opinions.

Fosters healthy debate within the team.

Relates well to people at all levels of the
organization.

11. Please use the space provided to list what you consider to be the Executive Director’s three greatest
strengths.

12. Please use the space provided to list what you consider to be the Executive Director’s three greatest
opportunities for development.



13. Please add any additional comment you might wish to make.
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End of Survey

Thank you so much for completing this survey.
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