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Dear Board of Directors, 

Thank you for your service to the mission and work of HOPE International. As guardians of HOPE’s mission to invest in the dreams of families in underserved communities around the world, we are indebted to you for your guidance and prayer for our clients, group members, and staff. 
Since its founding, HOPE International has never been about the accomplishments of its leaders or the innovations of its staff. Instead, our mission has always been at the forefront. This is true for all of us as well. This mission will thrive when we lay down our agendas and egos for the sake of this important work entrusted to us.
It is paramount to the work of HOPE International that you, as the board of directors, feel empowered to fulfill your role with confidence. At no point should you feel as if you require my permission to give direction or state an opinion. We have asked you to join the board because we believe that God has given you a particular gifting that no one else can bring to the table—please use it. We need your prayers, your talents, and your insights. 
By God’s grace, HOPE International has made an impact in the lives of hundreds of thousands of individuals and we are poised to make an even greater impact in years to come. I am amazed each day by what God has done through HOPE and I look forward with eager anticipation to what He will accomplish in and through us. 
Thank you for your service to HOPE. 

With gratitude, 
[image: C:\Users\cstewart\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\3S5X3MFY\Jeff.jpg]
Jeff Rutt, Founder and Board Chair
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Mission: To invest in the dreams of families as we proclaim and live the Gospel in the world’s underserved communities.
Method: We share the hope of Christ as we provide biblically based training, savings services, and loans that restore dignity and break the cycle of poverty.
Motivation: The love of Jesus Christ motivates us to identify with those living in poverty and be His hands and feet as we strive to glorify God.

[bookmark: _Toc263775759][bookmark: _Toc420429258][bookmark: _Toc445891517]Statement of Faith

What we believe: 
1) We believe the Bible to be the inspired, the only infallible, authoritative Word of God.
2) We believe that there is one God, eternally existent in three persons: Father, Son, and Holy Spirit.
3) We believe in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory.
4) We believe that for the salvation of lost and sinful people, regeneration by the Holy Spirit is absolutely essential.
5) We believe in the present ministry of the Holy Spirit by whose indwelling the Christian is enabled to live a godly life.
6) We believe in the resurrection of both the saved and the lost; they that are saved unto the resurrection of life and they that are lost unto the resurrection of damnation.
7) We believe in the spiritual unity of believers in our Lord Jesus Christ.

HOPE employees are asked to demonstrate the attitudes outlined in PASSION, our corporate culture statement. We believe that these principles aid us in conducting business in a Christ-like manner.

[bookmark: _Toc420429259][bookmark: _Toc445891518]PASSION, HOPE’s corporate culture

Prayer On your knees, please
Allegiance To Christ, through HOPE
Service We'll wash feet (John 13:14)
Stewardship To whom much is given… (Luke 12:48)
Innovation We find solutions
Optimism A cheerful heart is good medicine (Proverbs 17:22)
Nurturing Love one another as I have loved you (John 13:34)
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1. [bookmark: _Toc445891520]Board Structure and Recruitment

The board of directors is led by the chair of the board and the board executive committee. The board executive committee is comprised of the board officers and the CEO of HOPE International. 
Board members join the HOPE International board of directors for an initial one-year term, followed by two three-year renewable terms, with a maximum term of seven years. At the Chair’s invitation, the board can vote to extend a given member’s term beyond seven years if deemed necessary and/or appropriate. 

Recruitment
A prospective board member must be nominated by an existing board member. The nominating board member will fill out a nomination form, which will include a statement making the case for the recommendation of the prospective board member. The nominating member must submit a biography, nomination form, and the recommendation to the board development and governance subcommittee for consideration.
The board development and governance subcommittee then researches candidates and evaluates their fit with HOPE International’s needs and mission. The subcommittee brings the nomination to the entire board of directors for a vote (voting may be done either at the board meeting or via conference call). If voted in, the board development and governance committee extends an invitation to the prospective board member. 
A prospective board nomination form can be found in the appendix. 
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Upon acceptance of a board position at HOPE, a new board member will begin the onboarding process outlined below. 
1. Phone call with president & CEO
2. President & CEO introduce new member to the board via email and send an announcement to staff
3. Receive documents for review from the president & CEO
a. Welcome packet includes:
· Board manual
· List of future board meeting dates – confirm attendance with executive assistant
· Board map
· Simple HOPE
· Link to HOPE 101 video
4. Receive documents to fill out and sign from the executive assistant
a. Documents to fill out and sign
· New board member form
· Statement of faith
· Declaration of non-personal use or gain
· Anti-corruption certification
· Conflict of interest policy
5. Coordinate appropriate time to take HOPE headshot photo with executive assistant
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Associate Category: Volunteer
Role in Accomplishing Overall HOPE International Mission
The board determines the mission, purpose, budget, policies, and direction of the organization. The board meets on a regular schedule and carries out its activities through various committees.
The board of directors is responsible for overall vision, fiscal oversight, and protection of the mission. It also has the responsibility and authority to oversee HOPE’s CEO, including hiring, setting compensation, and reviewing performance.

Skills/Qualifications Needed
· A mature and growing relationship with Christ, a dependence on the Holy Spirit to live in a manner that would honor Christ, and a concern for the spiritual development of others.
· Understanding of and strong support for the vision and mission of HOPE International and our partnership strategy.
· A concern for those in both material and spiritual poverty.
· An ability to develop and communicate the vision and mission of the organization and get others to support such a vision and mission.
· Effective cross-cultural skills that can concurrently empower international partners and concurrently can reach out and strengthen the poorest micro-entrepreneur and the richest donor.
· Humility.
· A willingness to identify and attract financial resources to HOPE International.
· A professional background that would provide skills needed by HOPE International as it pursues an ambitious growth phase.
· HOPE is one of the top 3 organizations financially supported outside of your local church.




Reporting Relationship
The board of directors is the ultimate governing authority in HOPE International. Board members are expected, pursuant to an annual written acknowledgement, to abide by HOPE’s statement of faith and Kingdom Living policy, both included in this manual.

[bookmark: _Toc445891523]Role of Board

Ways of the Board

Mission and success.
HOPE board members have the brief, extraordinary opportunity to participate in advancing the mission of HOPE International.
We are relay-racers who are handed a “baton” and given the responsibility to not drop it, but run forward faithfully with it. We are responsible for what we do not own.
Success is achieved when we leave behind an organization that is stronger and healthier on the day we pass forward the baton than on the day we first took it.

Voice and actions.
The board is one made up of many. Each board member brings a unique perspective, specific gifts and experience, and a singular voice to our discussions. 
The board counsels and advises through many voices, but the board only “speaks” – only acts – with one voice – and this is the voice that speaks through the motions of the board.
The board acts in order to guide the mission, and support and empower the day-to-day work of the HOPE CEO.

Culture.
To be at its strongest, our board needs the complementary gifts of our diverse group of board members. Our aim is not music that is monophonic. Our aim is a melody that is symphonic.
Unity does not require our unanimity. Dissent need not yield disunity. No board member sees with absolute clarity; each board member sees “through a mirror darkly.” Thus it is by walking with humility down a path marked by candor and independence of judgment that we have the best chance of seeing clearly, in a collective way, as a board.
Grace is a gift we give to one another as we have received. We extend grace to one another by listening respectfully to one another, and by seeking to understand and learn from one another’s point of view. Care is expressed relationally. By God’s grace may we as board members grow individually during our time of service on the HOPE board as we receive grace and extend it to one another.
 

Responsibilities
· Praying regularly for the needs of HOPE International.
· Ensuring HOPE International abides by the highest levels of integrity and strictest legal compliance.
· Recruitment, supervision, and evaluation of the CEO.
· Approval of the annual budget and the annual audit.
· Establishing the short- and long-term vision and mission for HOPE International
· Approval of the strategic plan.
· Approval of any new country expansion or the complete dissolution of a program or a partner leaving the network.
· The creation of an investment policy.
· Approval of any related party transactions. Individuals for whom there is a conflict of interest will be excused from the discussion and vote.
· Approval to use the board designated reserve.
· Assisting in raising the resources needed by HOPE International to realize its vision/mission.
· Approval of policy changes in the following categories: identity statements, leadership structure, and code of conduct (unless the content was already approved by the board, e.g., an update to the mission statement, etc.).
· Approval of substantive policy changes to an existing board approved policy that is expected to cost the organization more than $10,000 or otherwise have significant impact on the majority of staff or has external legal implications.  
· Participation on a board subcommittee.
· Participation in quarterly meetings with fellow board members and in applicable board subcommittee meetings.

[bookmark: _Toc445891524]Role of CEO

The CEO is responsible to make decisions on the following matters without board approval: 
· All staffing decisions including recruitment, hiring, and firing of HOPE International personnel. 
· Any change to the budget that relates to, affects, or involves less than 5% of HOPE’s overall total consolidated assets at the time of the decision or less than 10% of the total assets for HOPE only (solely the activity of the US-based 501c3).
· Overall budget increases by up to 10% may be made by the CEO and management.
· The decision to enter into any loan agreements that involve less than 5% of HOPE’s overall total consolidated assets at the time of the decision or less than 10% of the total assets for HOPE only.
· In-country expansion and office closing.
· The implementation of the investment policy.
· Equity purchases or sales in HOPE consolidated entities.
· Reporting to the board all incidences of fraud exceeding $5,000. 
· Approval of policy changes within any existing board approved policies. 
· Staff crises including, but not limited to, situations where a staff member of HOPE International or its consolidated entities is killed, taken hostage, or otherwise abducted. The board will be promptly informed for awareness, prayer, and assistance as needed.
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The officers of the HOPE International board of directors include the chair, vice-chair, treasurer, and secretary. Each officer serves for a one year renewable term. Once appointed as an officer, board members are automatically appointed to the executive subcommittee of the board. The complete executive committee charter can be found, along with other subcommittee charters, in the appendix.
The general collective role of the officers is to meet in emergency session when the entire board cannot be gathered and timing associated with a decision is considered by at least one of the officers to be urgent.  
In addition to this general, collective role, the officers have the following specific responsibilities:
Chair
· Schedule and set the agenda for board meetings (working with the CEO as appropriate).
· Lead the board meetings (including any votes that need to be taken).
· Represent HOPE International as the board chair when appropriate in meetings with major donors, partners, or other meetings.

Vice Chair
· Stand in for the chair when the chair is absent.

Treasurer
· Oversee enterprise risk management subcommittee and sign off on annual audit.
· Represent HOPE International as the treasurer when appropriate in meetings with major donors, microfinance partners, auditors, and other meetings.

Secretary
The secretary may be designated by the board of directors and/or bylaws as one of the signing officers for certain documents. In this capacity, the secretary may be authorized or required to sign or countersign checks or correspondence.
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Board to Board
Board members are at liberty to contact other board members as they wish. 

CEO to Board
The CEO is at liberty to contact all board members regarding the operations of HOPE and his or her role as CEO.

Board to Management
The board is discouraged from contacting staff members directly and should communicate through the CEO whenever possible. 

Board to Executive Assistant 
The board may contact HOPE’s executive assistant directly regarding scheduling committee updates or with any questions related to upcoming board meetings and materials.

[bookmark: _Toc445891527]Annual Sign-offs

Each year, the board of directors re-signs the following documents at the May board meeting:
· Statement of faith
· Declaration of non-personal use or gain
· Anti-corruption certification
· Conflict of interest policy
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Board members are encouraged to travel to visit HOPE International’s programs/partners. Our expectation is that all board members see HOPE’s work in action within their first three-year term, if they have not already done so prior to joining HOPE’s board.
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The HOPE International board will adhere to customary parliamentary procedures for the proposal and approval of motions during regular meetings. 

To properly make a motion, the following procedures are followed: 
1.  Member addresses the Chair. 
2. Chair recognizes the member. 
3. Member: “I move that __________ (states motion).” 
4. Second to motion. 
a. “I second the motion.” If the motion comes as a recommendation from two or more members, the motion does not need a second. 
5. Chair states motion: “It has been moved and seconded that __________ (restates motion).” 
6. Discussion: If the motion is debatable, every member has the right to debate; the Chair refrains from debate while presiding. The Chair carefully determines the order in which members are recognized to speak, giving first opportunity to the proposer of the motion. Care should be given to assure that discussion is related to the question. 
7. The Chair says, “If there is no further discussion, the motion is __________ (restate motion).” 
8. Vote: The Chair says, “All those in favor of __________ (the motion stated) say ‘aye.’ Those opposed say ‘no.’” 
9. Result of the vote is stated by the Chair. “The motion is carried” or “the motion is lost.” 
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1. [bookmark: _Toc445891531]Kingdom Living

Being made in the image of God, members of the HOPE community are called to live life abundantly (John 10:10). Recognizing this, HOPE board members embrace a philosophy of healthy living for both the individual and the organization. 
When board members exhibit behavior that harms not only themselves but also the health of the organization, they will step down from their position as a board member. 

1. [bookmark: _Toc420429272][bookmark: _Toc445891532]Conflict of Interest 

All staff, volunteers, and board members are expected to avoid conflicts between HOPE’s interests and personal, professional, and business interests. This includes avoiding potential and actual conflicts of interest, as well as perceptions of conflicts of interest.

Conflicts of interest—or the appearance of such—compromise the integrity of HOPE’s decision-making process; the confidence of HOPE’s constituents; and the integrity and reputation of HOPE’s volunteers, staff, and board members. Therefore, everyone directly associated with HOPE must make a full, written disclosure of interests, relationships, and holdings that could potentially result in a conflict of interest or an appearance of impropriety. This written disclosure will be kept on file and updated at least annually or more frequently if circumstances change.
“Conflict of interest” will generally mean: 
· A situation in which a board member has a significant incentive to act in a manner that is not consistent with the interests of HOPE, or
· A situation in which a board member’s loyalty to HOPE may be compromised by his/her relationship to another person or organization.

“Appearance of impropriety” shall generally mean a situation, relationship, or interest—irrespective of value or degree—in which an objective observer could or would reasonably conclude that a conflict or a level of influence or involvement exists. 
The preceding definitions are intended as guidelines; each relationship and interest must be examined in context on its own merits. The following examples illustrate some typical situations where a conflict would exist:
· A board member or a relative owns a substantial financial interest in any outside concern that does business with the organization. (One exception is when such interest consists of a minor or insignificant holding of securities of a publicly owned corporation and such securities are regularly traded on the open market. Note, however, that even an insubstantial interest might, under some circumstances, give the appearance of impropriety and reflect poorly on the organization.)
· A board member or a relative accepts gifts of more than token value, loans (other than from established banking or financial institutions), lavish entertainment, or other substantial favors from any outside concern which does or is seeking to do business with, or is a competitor of, the organization. Again, the need to consider the appearance of impropriety in these situations cannot be overstated.
· A board member represents the organization in any transaction in which the employee or a relative has the potential to realize substantial gain.

1. [bookmark: _Toc445891533][bookmark: _Toc420429278]Anti-corruption act

[bookmark: _DV_C25]As a rule, under the Foreign Corrupt Practices Act (FCPA), any payments or gifts offered to government officials are presumed improper unless they fit within one of the limited exceptions.  These exceptions are narrow and before making a payment or providing anything of value to a government official based on one of these exceptions, you must consult with and receive approval from the Vice President of Operations, the Vice President of Finance and Administration or the CEO/President.  Legitimate gifts, meals, and entertainment are permitted for non-U.S. government officials if they are of nominal value in the locality, infrequent, not made with any regularity, and not offered for an improper purpose (for example, not in return for any favor or benefit or to improperly influence any official decision).  See FCPA Guidance for further information.

1. [bookmark: _Toc445891534]Sarbanes-Oxley whistleblower protection policy

One of two provisions of the Sarbanes-Oxley Act of 2002 that applies to nonprofit organizations (the other provision relates to document destruction) is the legal protection of whistleblowers. The Act makes it illegal for a corporate entity to punish whistleblowers who risk their careers by reporting suspected illegal activities in an organization. No form of punishment, including firing, demotion, suspension, harassment, failure to consider the employee for promotion, or any other kind of discrimination, is allowed. 
Punishing a whistleblower in any way is a criminal offense. Even when an employee’s claims are unfounded, the nonprofit may not reprimand him/her. To receive whistleblower protection, an employee does not have to prove misconduct; a reasonable belief or suspicion that violation of a law exists is sufficient.

Policy of reporting suspected misconduct, dishonesty, or fraud: “whistleblower” protection
Any employee who identifies or suspects fraud or irregularity must report such incidents through Navex Global or their immediate supervisor. At all times, the privacy and reputation of the reporting individual will be respected. In addition, Navex Global has the option of reporting anonymously. There will be no punishment or other retaliation for the reporting of conduct under this policy. If the person providing the information requests anonymity, this request will be respected to the extent that doing so does not impede any investigation.
If the CEO, board chairperson, or other officer of the organization receives information about misconduct, dishonesty, or fraud, they shall inform the board, which shall determine the procedure for investigating all credible allegations.
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1. [bookmark: _Toc445891536]Directors, Officers, Trustees, and Organization Liability Insurance

Directors and officers insurance is liability insurance payable to HOPE itself as reimbursement for losses or advancement of defense costs in the event an insured suffers loss as a result of a legal action brought for alleged wrongful acts in their capacity as directors and officers. Such coverage can extend to defense costs arising from criminal regulatory investigations/trials as well. Directors and officers insurance does not cover intentional illegal acts. 
HOPE pays the annual premium for this policy and reviews the coverage and limits each year with our insurance advisor. If an officer or board member is sued in relation to an alleged misdoing, this policy will provide coverage up to the covered amount, should the plaintiff win the lawsuit.
As of 9/2/2015 these are the terms of the directors and officers insurance:
Benefit coverage: $1 million in the aggregate
Deductible: $1,000
Annual premium cost: $2,958/year 

[bookmark: _Toc445891537]Key Man Life Insurance

Key person insurance is life insurance on key persons of HOPE International (in this case the CEO). This person is crucial to HOPE and his or her absence would be a significant detriment to the company, extending to possible dissolution of the company. The purpose of key person insurance is to help a company survive the blow of losing a key leader. 
HOPE has purchased key man life insurance, pays the premium on this insurance and is the beneficiary of the policy. If the key person were to unexpectedly die, the company would receive the insurance payoff. 
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1. [bookmark: _Toc445891539]Prospective Board Nomination Form

			Prospective Board Member Information	



     
	Name:
	

	Mailing Address:
	

	City/State/Zip:
	

	Country (if not USA)
	

	Work Phone:
	

	Cell Phone:
	

	E-Mail:
	

	If married, Name of Spouse:
	

	If children, Name(s) of Children and Year(s) Born:
	

	Home Church (Name/Location):
	

	Profession/Title
	

	Employer (Name/Location):
	



	Prospective Board Member’s Areas of Expertise



     
	AREA OF EXPERTISE
	NOTES

	Audit/Risk
	|_|
	

	Board Governance
	|_|
	

	Christian Donor Network
	|_|
	

	Developing Countries (please specify)
	|_|
	

	Entrepreneurial Experience
	|_|
	

	Evangelism/Discipleship
	|_|
	

	Financial Expertise
	|_|
	

	IT Experience
	|_|
	

	Legal
	|_|
	

	Major Donor Fundraising
	|_|
	

	Mass Market Fundraising
	|_|
	

	Microfinance Experience
	|_|
	

	Public Relations
	|_|
	

	Strategic Planning
	|_|
	 

	Training
	|_|
	



Other skill sets that the prospective board member has which you feel would be valuable:


	Reasons for Recommendation



Describe your relationship with the prospective board member and share a bit about what you know about him/her.


Why do you believe the prospective board member would be a good fit with HOPE International’s board of directors?


On which board subcommittee do you think the prospective board member would be able to most effectively serve and why?


What has been the candidate’s commitment to Christian microfinance?



Please complete this document and return it to the CEO or Governance Committee Chair. 
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Regarding Your Service at HOPE
1. What are the best and most challenging parts of being on the HOPE board? Are you learning? Are you having any fun? Are you contributing?

2. What do you believe is your most significant contribution to HOPE's mission?

3. Do you feel like you understand what your "job description' is on the HOPE board? 
· Don’t Understand
· Somewhat Understand
· Mostly Understand
· Well Understand
Additional comments:

4. Do you feel like your current responsibilities (as a subcommittee member, board member, or on any "special assignments”) take good advantage of your gifts and experience? 
· Takes Little Advantage
· Takes Slight Advantage
· Takes Good Advantage
· Takes Full Advantage
Do you want to adjust your responsibilities in any way?

5. Do we communicate well? Are you comfortable with the frequency and level of communication between the CEO and the board? 
· Uncomfortable
· Less Comfortable
· Mostly Comfortable
· Very Comfortable
Additional comments:

6. Are we a high-functioning board? Do you have any concerns on how we function as a board?
· Low Functioning
· Less Functioning
· More Functioning
· High Functioning
Concerns and improvements:


Regarding HOPE
7. What pleases you most about HOPE?

8. What concerns you most about HOPE?

9. Are you comfortable with the present direction of HOPE?
· Uncomfortable
· Less Comfortable
· Mostly Comfortable
· Very Comfortable
Additional comments:

10. What will HOPE need more of if it is to have the deepest possible impact in the places where it is working?
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Books
· Boards That Make a Difference: A New Design for Leadership in Nonprofit and Public Organizations, John Carver
· The Fundraising Habits of Supremely Successful Boards, Jerold Panas
· The Board Member’s Book, Brian O’Connell
· Mission Drift: The Unseen Crisis Facing Leaders, Charities, and Churches, Peter Greer and Chris Horst
· When Helping Hurts: How to Alleviate Poverty without Hurting the Poor . . . and Yourself, Steve Corbett and Brian Fikkert

Articles
· “The Ten Basic Responsibilities of Nonprofit Boards”, Richard T. Ingram, National Center for Nonprofit Boards
· “How Nonprofits Get Really Big”, William Foster and Gail Fine, Stanford Social Innovation Review
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Purpose – The primary mission of the executive committee is to ensure that the HOPE CEO is as effective as possible. To this end the executive committee annually evaluates the work of the HOPE CEO and provides input on the allocation of the CEO’s time and on the setting of the CEO’s priorities. The executive committee also has an ongoing role as a sounding board for the CEO, providing input on board meeting agenda items and counsel on issues that may arise between board meetings. The executive committee also functions as a first line of engagement on “crisis management” issues, should they arise.

Reporting – The executive committee reports to the board of HOPE.

Responsibilities
CEO Oversight
· Prepare an annual evaluation of the CEO’s work and review this evaluation with the CEO 
· Provide feedback to the CEO on the executive committee’s sense of the CEO’s priorities for the year ahead and provide input on the allocation of the CEO’s time during the year ahead
· Create “guardrails” in areas such as travel frequency and continuing education to ensure that the HOPE CEO can be a long-distance runner who maintains an appropriate life-work-family balance
· As needed, provide coaching to the CEO on areas for professional development and renewal
· Establish the CEO’s compensation package for the year ahead in consultation with the CEO
Sounding Board
· Provide input to the CEO on key agenda areas for upcoming board meetings
· Provide a forum for the discussion of emerging issues at HOPE or issues of a confidential nature
Crisis Management
· Provide rapid-response decisions in the event that HOPE faces a sudden financial, public relations, or leadership crisis, including the development of a plan to (a) address immediate requirements and (b) prepare for full board disclosure, discussion and action

Membership – The executive committee is made up of the four elected officers of HOPE International (Chair, Vice-Chair, Secretary and Treasurer).  HOPE International officers are nominated to serve by the Chair of the Board and elected to serve by the full board at the first face-to-face meeting held each year. HOPE officers serve one-year terms.

Meetings – The executive committee holds a regularly scheduled meeting every other month. Other executive committee meetings are scheduled as needed during the year as issues of an urgent nature arise. The HOPE CEO participates in all executive committee meetings except for those executive committee discussions related to the CEO performance review. 
[bookmark: _Toc445891543]Spiritual Integration and Culture Committee Charter

Purpose – The purpose of the spiritual integration (SI) and culture committee is to provide appropriate oversight of HOPE International’s (the Organization's) human resources and spiritual integration practices and to guard the overall culture of the Organization.
Reporting – The SI and culture committee reports directly to the Organization's board of directors (Board).
Responsibilities – Specifically, the SI and culture committee performs the following functions:
Human Resources
· Review with management changes to the employee manual, including benefits and policies related to all staff
· Be familiar with and advise management on other matters affecting culture, staff development, recruitment, and retention

Spiritual Integration
· Oversee HOPE’s SI efforts and encourage robust Christ-centeredness in all that HOPE does
· Pray regularly for HOPE and its partners and clients
· Along with all of HOPE’s board, ensure HOPE does not deviate from its Christ-centered mission
· Every other year oversee a mission true audit of HOPE

Composition – Membership in the committee is as follows:
· The SI and culture committee consists of as many board members as is deemed necessary, and members will be asked to serve by the SI and culture committee Chairperson, CEO, or board chairperson
· The SI and culture committee should include members with experience or expertise in Christian ministry or human resources
· The CEO and board chairperson serve as ex-officio members of the SI and culture committee

Meetings – The SI and culture committee meets as needed to fulfill its responsibilities, but should meet at least three times annually. 
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Purpose – To support the marketing and development teams at HOPE International in fulfilling their mission of representing HOPE’s work accurately and compellingly to our constituencies and to meet or exceed revenue and donor goals stated in HOPE’s strategic plan. The committee works directly with the vice president of marketing and vice president of development.

Objectives of the committee: 

· To consistently pray for the key challenges faced by the marketing and development teams
· To ensure the Christ-centered pillar of HOPE is obvious in the initiatives of the marketing and development teams
· To provide counsel to management on strategic issues
· To assist management in solving key internal challenges
· To help management work through pressing external challenges
· To represent the needs of the marketing and development teams to the board in the areas of budgets, staffing and key thrusts
· To clarify, modify and monitor key performance metrics with the goal of identifying potential challenges that are worthy of alerting the board.
· To support development efforts by challenging the entire board to make introductions to potential donors 
· To accelerate marketing efforts by challenging the rest of the board to connect HOPE to opportunities to grow into new markets and new constituencies 
· To personally be champions for generosity toward HOPE
· To lend expertise to marketing and development staff members in marketing, communications, church relations, public relations, and fundraising
· To provide early indications to the broader Board of Directors on progress, concerns and challenges toward the annual budget goal
· To clarify and modify key performance metrics



[bookmark: _Toc445891545]Programs and Finance Committee Charter

Purpose – To support the operations and finance teams at HOPE International (HOPE) in fulfilling their mission of implementing HOPE’s work worldwide in ways that are Christ-centered, high quality, and able to achieve significant growth; and to meet or exceed key objectives stated in HOPE’s strategic plan. The committee works directly with the senior leadership of the operations and finance teams and helps to keep the full board of directors informed on major milestones, decisions, and challenges.

Objectives of the committee: 
· To consistently pray for the key challenges faced by the operations and finance departments, especially for our worldwide network of programs
· To ensure the Christ-centered pillar of HOPE is obvious in the initiatives of the operations and finance teams
· To provide counsel to management on strategic issues
· To assist management in solving key internal challenges
· To help management work through pressing external (marketplace, partnership) challenges in our programs
· To regularly monitor HOPE’s progress against strategic plan objectives, key performance indicators, and revenue/expense variances
· To help shape the annual budget, provide initial approval on the budget, and present a draft budget to the full board for approval
· To represent the needs of the operations and finance departments to the board in the areas of budgets, staffing, and key strategic imperatives
· To support recruitment efforts where possible through introductions to potential HOPE staff members 
· To challenge our program leadership to infuse God’s Word and the love of Christ into all HOPE interactions with staff and clients
· To work closely with operations and finance leaders on matters of capital allocation, risk management, and establishment of new programs, with an eye toward eventual approval by the full board of directors



[bookmark: _Toc445891546]Enterprise Risk Management Committee Charter

Purpose – The purpose of the enterprise risk management (ERM) committee is to provide appropriate oversight of HOPE International’s (the Organization's) risk management practices, and its internal audit and external audit functions.
Reporting – The ERM committee reports directly to the Organization's board of directors (Board).
Responsibilities – Specifically, the ERM committee performs the following functions:
Risk Management Practices
· Reviews with management and the internal auditor, the Organization’s ERM risk assessments and the anticipated impact on internal audit plans and external audit results 
Internal Audit 
· Fulfills responsibilities related to the internal audit function, as prescribed by the Internal Audit Charter
External Audit
· Evaluates proposals for external audit services, approves the hiring of the external audit firm, and monitors the performance of the external auditors
· Reviews the external audit plans with the external audit firm and internal auditor
· Reviews the audited financial statements with the external auditor, along with issues identified in the external audit firm’s required communications and management letter, and reports results to the board of directors
Other
· Reviews the IRS Form 990 prior to submission, and reports results to the Board of Directors
· Reviews the presentation of the financial information in the annual report before printed
· Conducts private executive sessions at least annually with the external audit firm, internal auditor(s), and management
Composition – Each member shall be free of any relationship that, in the opinion of the board, would interfere with his or her individual exercise of independent judgment. In addition:
· The ERM committee consists of three to five persons, a majority of whom must be board members
· The ERM committee must include members with basic expertise in financial management; though the committee may wish to consult with an independent financial expert on special topics
· The CEO, CFO and CRO serve as ex-officio members of the ERM committee.
· Members of the finance and operations committee who serve on the ERM committee shall excuse themselves from decisions where their roles on the finance and operations committee interfere, or give the appearance of interfering, with their exercise of independent judgment
Meetings – The ERM committee meets as needed to fulfill its responsibilities, but will meet at least three times annually. 


[bookmark: _Toc445891547]Board Governance Committee Charter

Purpose – The purpose of the board governance committee is provide for excellent board composition, onboarding and succession; committee structures and systems; and the evaluation and improvement of board performance.

Reporting – The board governance committee reports directly to the board of HOPE.

Responsibilities – Specifically, the board governance committee performs these functions:

Board Composition
· Lead the recruitment process for new board member(s), identifying potential candidates, evaluating the talent needs of the board, seeking board approval for candidates that will advance and accelerate the accomplishment of HOPE International’s mission
· Provide for succession plans for board member positions as they end their terms on the board or when a board member ends a term early

Transitions
· On-board new board members orienting them to HOPE International and the work of the board so that they get up to speed in the shortest possible time
· Provide help during times of transition of board members leaving the board of HOPE after a partial-term or a full-term

Board Committees
· Work with the chair of the board and the CEO of HOPE to recruit and staff the committees of the board including the selection of committee chairpersons
· Periodically evaluate the committee structure to assure the board that we have the right committees to be an effective board

Board Evaluation and Improvement
· Assure board members are contributing to the mission of HOPE by conducting annual surveys of board member performance and seeking the most effective fit of each board member on board committees
· Create and maintain a skills map of board member talents

Composition
· Chair of HOPE board of directors
· Attends every other meeting and when discussing Executive Officer recommendations
· CEO of HOPE
· At least 2 other members of the board of HOPE

Meetings – The board governance committee meets as needed to fulfill its responsibilities, but will meet at least three times annually.
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